CONFIDENTIAL

unincorporatedcollaborations

Constitution

1 Adoption of the Constitution

The association and its property will be administered and managed in accordance with the provisions in Parts 1 and 2 of this constitution.

2 The Name

The association’s name is:

unincorporatedcollaborations

3 The Objects

The Organisation’s objects (the Objects) are

· Initiates creative projects in a wide range of locations in the public domain, that seek to empower communities and enrich lives. 
· Explores collaboration and art in its broadest sense – working with a wide range of artistic tools and media; live events & DIY activities, broadcasting, film, publications, web. 

· Involves and links different communities, engaging people from all walks of life, gender and cultural backgrounds in the process and production of each project. 

· Offers a programme of events, talks and workshops, that encourage experimentation, informal learning, skill sharing, exchange of knowledge between people. 

· Develops an ongoing body of research, documentation and art that is accessible through various published media including websites.
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4 Definitions

unincorporatedcollaborations – The Association named unincorporatedcollaborations

Committee Member – A member of the committee

Volunteer – Person working on a voluntary basis for the organization

Session Worker – Person undertaking temporary paid work on a self employed basis for unincorporatedcollaborations

5 

Application of Income and Assets

5.1 
The income and property of unincorporatedcollaborations shall be applied solely towards the promotion of the Objects.

5.2 
Committee members, volunteers and session workers may pay out of, or be reimbursed from, the

property of unincorporatedcollaborations reasonable expenses properly incurred by him or her when acting on behalf of unincorporatedcollaborations.

5.3 
None of the income or property of unincorporatedcollaborations may be paid or transferred directly or indirectly by way of dividend bonus or otherwise by way of profit to any member of unincorporatedcollaborations. This does not prevent:

(a) a member from receiving reasonable and proper remuneration for any goods or services supplied to unincorporatedcollaborations;

(b) a member from buying goods or services from unincorporatedcollaborations upon the same terms as another member or members of the public.

(c) the purchase of indemnity insurance for the committee members against any liability that by virtue of any rule of law would otherwise attach to a committee member in respect of any negligence, default breach of duty or breach of trust of which he or she may be guilty in relation to unincorporatedcollaborations but excluding:

(i) fines;

(ii)    unsuccessfully defending criminal prosecutions for offences arising out of the

        fraud, dishonesty or wilful or reckless misconduct of the member;

(iii)   liabilities to unincorporatedcollaborations that result from conduct that a committee member knew or ought to have known was not in the best interests of unincorporatedcollaborations or in respect of which the person concerned did not care whether that conduct was in the best interests of unincorporatedcollaborations or not.
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6 
Dissolution

6.1 
If the committee members resolve to dissolve unincorporatedcollaborations, the members will be responsible for winding up the affairs of unincorporatedcollaborations in accordance with this clause.

6.2 
The treasurer must collect in all the assets of unincorporatedcollaborations and must pay or make provision for all the liabilities of unincorporatedcollaborations.

6.3 
The committee members must apply any remaining property or money by transfer to any company, organization, association or individual for purposes the same as or similar to unincorporatedcollaborations;

6.4 
The committee members may pass a resolution before or at the same time as the resolution to dissolve unincorporatedcollaborations specifying the manner in which to apply the remaining property or assets.

6.5 
unincorporatedcollaborations must comply with the resolution if it is consistent with sub-clause (6.3) above.

7 
Amendments

unincorporatedcollaborations may amend any provision contained in this Constitution provided that

7.1 
No amendment may be made to alter the Objects if the change would not be within the

reasonable contemplation of the members, or other stake holders including funders and

sponsors of unincorporatedcollaborations;

7.2 
Any resolution to amend this constitution is passed by not less than two thirds of the

members present.

8 
Committee Membership

8.1 
Committee membership is open to individuals over eighteen who are approved by the current committee members.

8.2 The committee members may only refuse an application for committee membership if, acting reasonably and properly, they consider it to be in the best interests of PP to refuse the application. In which case, the committee members must inform the applicant in writing of the reasons for the refusal within twenty-one days of the decision. The committee members must consider any written representations the applicant may make about the decision. The committee members decision following any written representations must be notified to the applicant in writing but shall be final.
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8.3 
Committee membership is not transferable to anyone else.

8.4 
The secretary must keep a register of names and addresses of the committee members which must be made available to any committee member upon request.

9 
Termination of Membership

Committee Membership is terminated if:

9.1
 The committee member dies or, if it is an organisation, ceases to exist;

9.2 
The committee member resigns by written notice to unincorporatedcollaborations unless, if after the resignation, there would be less than two committee members then dissolution must be considered unless a suitable replacement can be found.

9.3 
The committee member is removed from membership by a consensus resolution of the other committee members that it is in the best interests of unincorporatedcollaborations that his or her membership is terminated. A resolution to remove a member from committee membership may only be passed if the committee member has been given at least fourteen days notice in writing of the meeting of the committee members at which the resolution will be proposed and the reasons why it is to be proposed.

10
 Meetings

10.1 
unincorporatedcollaborations must hold a general meeting within twelve months of the date of the adoption of this constitution and held in each subsequent year and not more than fifteen months may elapse between successive annual general meetings

10.2 
General meetings shall be chaired by a committee member

10.3 
All general meetings other than annual general meetings shall be called special general

meetings and the committee members may call a special general meeting at any time. The request must state the nature of the business that is to be discussed.

10.4 
The minimum period of notice, given to all committee members and specifying date, time and location, is required to hold any general meeting is fourteen clear days from the date on which the notice is deemed to have been given.

10.5 
A general meeting may be called by shorter notice, if it is so agreed by all the members entitled to attend and vote.

10.6 
No business shall be transacted at any general meeting unless a quorum of 3 committee

members is present.

10.7 If:

(a) a quorum is not present within half an hour from the time appointed for the meeting; or

(b) during a meeting a quorum ceases to be present, the meeting shall be adjourned to such time and place as determined by the committee members.
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10.8 
The members must re-convene the meeting and must give at least seven clear days’ notice of the re-convened meeting stating the date, time and place of the meeting.

10.9 
If no quorum is present at the re-convened meeting within fifteen minutes of the time

specified for the start of the meeting the members present at that time shall constitute the quorum for that meeting.

11
 Committee

11.1 
unincorporatedcollaborations and its property shall be managed and administered by a committee comprising of a minimum of 3 members.

The organisation shall require the following committee member roles:

11.2 
A chair, whose responsibility it will be to ensure that:

a) A suitable chair is in place for any general or special meetings

b) Decisions made at general or special meetings are made on a consensus basis wherever possible.

11.3 
A secretary, whose responsibility it is to ensure that:

a) The time, location and agenda are distributed prior to a general and special meetings

b) General and special meeting minutes are kept and distributed to all committee members, and any other stake holders where deemed appropriate

c) All documentation is organised, safe and in the case of electronic documentation is backed up

d) A list of the names and home addresses of all committee members is kept on file

11.4 
A treasurer whose responsibility it is to ensure that:

a) The yearly accounts are complete and correct

11.5 
The committee members shall be those persons elected as members at the meeting at which this constitution is adopted.

11.6 
A member may not appoint anyone to act on his or her behalf at meetings.

12 
Powers of Committee Members

The committee members must manage the business of PP and have the following powers in order to further the Objects (but not for any other purpose):

12.1 
To raise funds.

12.2 
To buy, take on lease or in exchange, hire or otherwise acquire any property and to maintain and equip it for use;
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12.3 
To sell, lease or otherwise dispose of all or any part of the property belonging to PP

12.4 
To co-operate with other companies, organizations, charities, voluntary bodies and statutory authorities and to exchange information and advice with them

12.5 
To establish or support any charitable trusts, associations or institutions formed for any of the purposes included in the Objects
12.6 
To acquire, merge with or enter into any partnership or joint venture arrangement with any other organization, charity, company or association formed for any of the Objects;

12.7 To set aside income as a reserve against future expenditure but only in accordance with a

written policy about reserves

12.8 
To obtain and pay for such goods and services as are necessary for carrying out the work of unincorporatedcollaborations;

12.9 
To open and operate such bank and other accounts as the members consider necessary.

12.10 
To do all such other lawful things as are necessary for the achievement of the Objects

13 Minutes

The members must keep minutes of all:

13.1 
Appointments of committee members

13.2 
Proceedings at meetings of PP

13.3 
Meetings of committee members including:

a) the names of the members present at the meeting;

b) the decisions made at the meetings; and

c) where appropriate the reasons for the decisions.

14 Annual Report and Return and Accounts

The Treasurer must ensure that:

a) accounting records for unincorporatedcollaborations

b) an annual statements of accounts

are complete and correct at the end of every financial year
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15 Assets

15.4 
The committee members must both insure and keep in repair all assets of unincorporatedcollaborations and must also insure suitability in respect to public liability

15.1 
A holding trustee may be appointed upon consensus by the committee members at a general or special meeting, at which point the assets of unincorporatedcollaborations will transferred into his/her name, and the specific responsibilities of this role will be outlined in an updated version of this constitution.

15.2 The Trustees may remove a holding trustee at any time

address 
the shed

Copse Barn

Powerstock

Bridport

Dorset DT6 3TQ

dated: October 20th 2010

